DEVELOPMENT PLAN 2010

Humberside & Lincolnshire Orienteers

Appendix 4.7

Ref Area of Activity Proposed Action Cost Responsibility Completion
Date

1.1 Club Agree and distribute officers’ job descriptions Committee March 2010
Management

1.2 Club Policies & Approve and publicise through the website Committee January
Procedures 2010

1.3 Clubmark Collect and present the evidence required to achieve the Chairman March 2010
Accreditation Orienteering Clubmark and Sport England accreditation

14 ERCAS Collect and present the evidence required to achieve level Chairman March 2010
Accreditation 2 ERCAS accreditation

1.5 Volunteer Appropriate members of the Club to attend courses on £200 Head Coach February
Development Child Protection, Coaching Children and Coaching 2010

Disabled Performers

1.6 Coaches Support at least one of the existing level 2 coaches to £400 Head Coach December
Development obtain level 3 qualification 2010

1.7 Participation As one of the 6 British Orienteering “Participation Clubs” £500 Chairman December

for 2010, work with the Participation Manager (North) to
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attract newcomers and beginners in the area to the sport 2010
1.8 Training North Continue to provide 90 minutes training each week viathe | £1000 | Head Coach December
Bank Beverley Club Nights, particularly aimed at members and 2010
others living and working in East Riding and Hull
1.9 Training South Investigate the possibility of providing a similar level of Head Coach December
Bank training, particularly aimed at members and others living 2010
and working in Lincolnshire
1.10 Competition Provide beginners’ courses at all HALO events, including Fixtures December
the Lincolnshire Poacher Series in the summer Secretary 2010
1.11 Schools Assist the SSP development Managers to run an Fixtures April 2010
Competition orienteering competition for the schools in the East Secretary
Riding
1.12 | School Links Develop existing links by offering our members to go into Chairman July 2010
individual schools and provide orienteering as a school
activity
1.13 | Junior Members Enter teams in national and regional competitions £200 Junior Team December
Manager 2010
1.14 Development Review progress at each Committee meeting Committee Each
Plan meeting
Approve new plan for 2011 Committee January

2011
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